PREVIEW - WORKSHOP & COMMISSIONER SESSION

Half-Day Session for County Commissions

Sample agenda. Each session is customized to your county's actual 2024 data and the funding decisions ahead
of you.

Facilitated by: Melissa Kilpatrick, LADAC I, QCS - 3to 4 hours, in person or video - Travel included in middle
Tennessee

WHO THIS IS FOR

County commissions and task forces facing a funding decision.

This session is built for the moment when a county overdose response task force, board of commissioners,
or coalition needs to make a real funding decision and the room needs to walk out aligned. It is not a generic
overview. It is your county's data, in your county's room, structured around the choices on your agenda.

Sample agenda

9:00 AM Welcome and where we actually stand
A 30-minute data review built from your county's 2024 TDH numbers. Per capita cost, year-over-year
change, substance breakdown. No academic framing.

9:30 AM What is driving the trend
Fentanyl saturation, stimulant rise, and the limits of the current treatment system. Tied to interventions
that have worked in comparable Tennessee counties.

10:30 AM Break

10:45 AM Funding decisions ahead of you

A walk through the specific budget items, opioid settlement allocations, or grant decisions on your
near-term agenda. Trade-offs made explicit.

12:00 PM Q&A and next steps

Structured discussion with commissioners or task force members. Captured action items delivered as
a one-page leave-behind.

WHAT THE FULL ENGAGEMENT INCLUDES

- Pre-session intake call (one hour) with the host to scope audience, decision context, and political
constraints.

- Custom slide deck built on your county or region's actual 2024 data, not a generic template.
- Half-day session (three to four hours) delivered in person or via video conference.

- One-page leave-behind summarizing recommendations and captured action items, delivered within five
business days.

- Thirty days of follow-up email support for questions that come up after the session.

Scope a session for your commission, task force, or coalition: melissa@melissakilpatrick.com
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